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Executive Summary (PPN 06/21) 

Crest Medical Ltd is committed to reducing greenhouse gas emissions and supporting the UK Government’s Net Zero 
strategy. This Carbon Reduction Plan (CRP) updates version 06 using Planet Mark’s fourth-year measurement report for 1 
April 2025 to 31 March 2026. 

Crest Medical measures Scope 1 and Scope 2 emissions and selected Scope 3 categories in line with the Greenhouse Gas 
(GHG) Protocol. The latest measured footprint is 201.7 tCO2e (market-based). Planet Mark reviews the supporting data as 
part of its certification process. 
 
Crest Medical retains its long-term Net Zero ambitions. The substantial reduction in reported emissions this year reflects 
operational changes, including relocation and closure of manufacturing, as well as carbon reduction measures. 
Comparisons should therefore be considered alongside changes in organisational activity and measurement coverage. 
This plan is reviewed annually and will be updated as best practice, regulatory guidance, and organisational maturity 
evolution. 
 

Commitment to achieving Net Zero 

Crest Medical Ltd is committed to reducing its greenhouse gas emissions and supporting the UK’s transition to a low-
carbon economy. Our long-term ambition is to achieve Net Zero emissions across Scope 1 and Scope 2, and to 
significantly reduce Scope 3 emissions over time as data quality and supply-chain engagement continue to improve. 

Our approach is aligned with the Greenhouse Gas (GHG) Protocol and is supported through independent third‑party 
measurement and verification by Planet Mark. 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced 
prior to the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against 
which emissions reduction can be measured. 

 

Baseline Year: 2022 

Additional Details relating to the Baseline Emissions calculations: 

 
Our Baseline year is 2022 for scopes 1&2. Scope 3 had not been measured for 2022. 

Crest Medical Ltd transitioned to Planet Mark in April 2023 to measure Scopes 1, 2 and Scope 3 
annually, aligned to the Greenhouse Gas Protocol. 
 

Baseline year emissions: 2022 

EMISSIONS TOTAL (tCO2e) 

Scope 1 470 (Scope 1 & 2) 

Scope 2 See above 

Scope 3 
(Included Sources) 

Not measured 

Total Emissions 470 (tCO2e) 

 

Current Emissions Reporting with Planet Mark 
Reporting Year: 1st April 2025 – 31st March 2026 – 4th year 
 

 
EMISSIONS 

 
TOTAL (tCO2e) 

Scope 1 
13.3 tCO2e  -86.2% vs YE2025 

 
Scope 2 

   5.6 tCO2e -72.1% vs YE2025 (market-based) 
 

Scope 3 
(Included Sources Categories 3, 4, 5, 6, 7) 
 

182.8 tCO2e  -23.6% vs YE2025 (unadjusted) 
 

 
Total Emissions 

   201.7 tCO2e -43.3% vs YE2025 (market-based) 
 



 

  

 
Emissions targets: 

To continue our progress to achieving Net Zero, we have adopted the following carbon reduction plan. 
This carbon reduction plan is approved by our board and shared with all relevant stakeholders. 

Crest Medical Ltd has adopted the following targets: 

• 50% reduction in Scope 3 emissions by 2030 

• Net Zero Scope 1 & 2 by 2032 

• Carbon Neutrality on Scopes 1, 2 & 3 by 2030 

• Net Zero across all scopes by 2045 
  
 

Progress against these targets can be seen in the graphs below (indicative pathways; actuals from Planet Mark): 
 

 
 
Key achievements in this reporting year include:  
 

1. -83.8% Scope 1 and 2 emissions compared with YE2025 (market-based). 

2. -59.9% measured emissions against YE2025 on a normalised, like-for-like basis (excluding newly measured 

Category 4). 

3. 201.7 tCO2e measured carbon footprint (market-based); 142.6 tCO2e on a normalised basis. 

4. 2.7 tCO2e measured carbon footprint per full-time equivalent employee (market-based). 

The reduction reflects Crest Medical’s April 2025 move to Unit 5 Farrell Industrial Estate, Warrington, lower employee 
commuting and natural gas use, and renewable electricity supply at Warrington. Upstream transportation and 
distribution (Scope 3 Category 4, 59.1 tCO2e) was measured for the first time this year, so the normalised comparison 
excludes this category. 

 

 



 

  

 
 
 
 
Carbon Reduction Projects 
 
Completed initiatives include relocation to the new Warrington site, renewable electricity supply at Warrington, 
warehouse efficiency improvements, low-emission transport policies and development of sustainable product ranges. 
These changes have materially affected the reported footprint. 
Future initiatives include product lifecycle analysis, supplier engagement on emissions, increased renewable electricity 
coverage at our Scottish site, fleet electrification, and improved Scope 3 data quality and coverage. 

 

Our Net Zero ambitions remain in place. Progress will be reviewed against the changed operating footprint 
and the scope of measured emissions; the YE2026 figures should not be interpreted as solely the result of like-
for-like efficiency improvements. 
 

Our next steps for Scope 3 include improving supplier data and increasing the proportion of relevant 
emissions measured. Planet Mark currently measures Categories 3, 4, 5, 6 and 7; Categories 1 and 12 
remain outside the selected measurement package. We will continue developing our Net Zero transition 
plan and reviewing progress annually. 

An outlined plan will focus on the following: 

 
• Category 1: 

o Collecting further activity for all suppliers. 

o Collaborating with suppliers for LCA/EPD data where it is available. 

• Category 7: 

o Endeavour to get to a 100% response rate on our staff commuting survey. 

• Category 12: 

o Conduct a customer survey to track our sold goods at the end of their life. 

 

We will be keeping an eye on future developments and best practices, and, where necessary, we will increase the 
breadth of our initiatives and validation routes. 

 
 
 
 
 
 
 
 
 
 
 



 

  

 
 
 
 
 
 
 
Declaration and Sign Off: 

 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans. 
Emissions have been reported and recorded in accordance with the published reporting standard for Carbon 
Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate Government emission 
conversion factors for greenhouse gas company reporting. 
Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset 
of Scope 3 emissions have been reported in accordance with the published reporting standard for Carbon Reduction 
Plans and the Corporate Value Chain (Scope 3) Standard. 
This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management 
body). 

 

Signed on behalf of the Supplier: 
 
 
 

 
 
 
 
 

 
 
 
  
CEO 
 
          

Responsible Person 
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